
enterprise commerce
                      from source to consumption

TM



Lead Your Organization to Enterprise Excellence
Supply chain, transportation, IT, distribution, and manufacturing professionals are facing more challenges today than ever before. 

Enterprise resource planning and supply chain networks are extremely complex. The global business environment and technology 

requirements are rapidly changing. And for better or worse, every choice can have a direct impact on bottom line results, customer 

satisfaction and competitive advantage. Rarely can one person, or even multi-functional internal teams, offer fresh perspective and 

a deep expertise across all areas of a company’s enterprise.  

enVista’s consulting and transportation outsourcing services augment and complement client capabilities. Our partnership 

approach and unparalleled experience enable professionals to more fully address complex challenges, significantly cut costs, 

achieve executive buy-in and praise, and lead their organizations to enterprise excellence.  
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(                 ) 
Avoid, Reduce and Contain Costs Enterprise-wide
enVista is a leading supply chain consulting and IT services firm, delivering innovative solutions that improve 

profitability, enhance customer service and reduce waste from source to consumption. Our unrivaled consulting 

experience, deep vertical industry expertise and comprehensive solutions portfolio enable clients to leverage one 

strategic partner that consults, implements and operates across  

     Supply Chain, Transportation, Retail, IT and ERP.

Our passion and success lies in our ability to 

help clients avoid, reduce and contain costs 

across their enterprise. 
Jim Barnes – President & CEO



Experts You Can Trust
Who We Are 

Deeply experienced - enVista was founded in 2002 by supply chain experts 

in response to market demand for skilled consulting services. enVista 

offers decades of deep supply chain, enterprise and LEAN manufacturing 

experience across a multitude of industries. 

Conveniently located - enVista is based in Indianapolis with locations  

across the U.S. and Europe. 

Privately held - enVista is financially stable and rapidly growing.  

 Proven - enVista delivers significant cost savings for hundreds of leading 

companies. As a result, we enjoy positive, long-term client partnerships.  

A large majority of clients have engaged enVista for multiple projects.

Scalable services – enVista provides value across a wide range of services,

from short-term assessments and engagements, to long-term, multi-site or

network-wide projects. Our services and expertise are well-suited for

mid-market and Fortune 100/500 companies.

Our Approach

Our expert consultants partner with clients for operational analysis and 

solution selection, through implementation and beyond. We empower and 

educate user teams to maximize results and ensure success.

Partnership

 •  We are client-centric in our approach, demonstrating we have the best 

interests of our clients in mind. This leads to long-term relationships with 

our clients.

Strategy 

 •  Our consultants develop a course of action based on listening, observing 

and measuring. Client input is a vital part of developing a successful 

action plan. 

Proven Methodologies 

 •  enVista employs a disciplined, proven approach to all projects, ensuring 

goals and requirements are met on-time and on-budget.

Accountability 

 •  We hold ourselves accountable for client success. In fact, our culture of 

accountability is reinforced through Guiding Principles that are adhered 

to throughout every layer of our company.

(                          ) John Stitz – Senior Managing Partner

enVista’s mission is to provide the highest quality professional  
              services and innovative solutions to enable enterprise excellence. 



Our Guiding Principles
1.   We are passionate about delivering solutions that enable our  

clients’ success.

2.   We have the best interests of our clients and associates in mind.  
“We do the right thing for the right reasons.”

3.   We bring honesty and integrity to everything we do.

4.   We strive for excellence. We take accountability for our actions  
and we do not make the same mistake twice.

5.   We are proactive in our approach to solving real business  
problems. “Hope is not a strategy.”

6.   We spend money like it’s Momma’s Money. Our clients need not  
ask for their change back.

7.   We are entrepreneurs who seek innovative solutions that enable  
bottom-line profitability for our clients and ourselves.

8.   We listen carefully. No one has a monopoly on good ideas.

9.   We understand that execution is a discipline. We execute on our  
commitments to ensure our clients’ success and our own company success.

10.   We strive for balance in our lives. enVista is a lifestyle, not a job.  
“We work hard and have fun.”

Our Guiding Principles hold us to the highest standards, ensuring 

our clients receive the value they expect from their enterprise and 

supply chain investments. Hundreds of clients across a variety of 

industries incorporate a successful partnership with enVista as part 

of their business strategy. 

Guiding Principles
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The Services You Need 
Services

enVista’s services meet all enterprise requirements 

– from source to consumption – to ultimately 

save money and deliver greater efficiencies. Our 

unprecedented, comprehensive services portfolio 

allows clients to leverage one experienced 

partner for all matters related to Supply Chain, 

Transportation, Retail, IT and ERP. 

Because our clients’ needs range in scope, so do our 

services. Some partner with us for assessments that 

last a few days. Others engage with us for months on 

a major project. Our work is sound, our solutions are 

comprehensive and our partnerships are solid. As a 

result, most clients continue to work with us through 

the years as their business needs grow and change. 

(                      ) 
Brian McCarthy – Vice President of Operations
Nature’s Best

Solutions from Source to Consumption

 I’ve been through the WMS selection process multiple times, and  
enVista’s methodology and process is unrivaled. It’s a tragic mistake  
to try to do it internally. Theirs is an extremely objective approach,  
and I’m always telling friends to investigate them. 

S O F T W A R E  A N D  S Y S T E M S  I M P L E M E N TAT I O N

S U P P LY  C H A I N  C O N S U LT I N G

E N T E R P R I S E  A N D  I T  C O N S U LT I N G

O P E R AT I O N S  M A N A G E M E N T

E N A B L I N G  P L AT F O R M S

I T  I N F R A S T R U C T U R E



Services & Solutions

Supply Chain  
 3PL Evaluations & Selections

 Facility Design Build

 Facility Master Planning

 Lean Six Sigma

 Sales & Operations Planning

 Software Evaluation & Selection

 Supply Chain Network Design

 System Implementation & Integration

 Workforce Management

 Omni-Channel Retail

Transportation

 Global Freight Audit & Payment

 Carrier Contract Analysis & Negotiation

 Managed TMS

 Strategy Consulting

 Business Intelligence

 Vendor Management

 Capacity Solutions

Microsoft Dynamics®AX 
 Dynamics AX Roadmap

 AX for Retail

 AX in the Cloud

 Dynamics AX Health Check

 EDI for Dynamics AX

 WMS for Dynamics AX

 Mobile Shop Floor Control

 Mobile Warehousing

 

Information Technology

 Application Hosting & Support

 Data Management

 Security Management

 System Monitoring & Network Management

 Servers & Storage

 Virtualization Solutions

 Compliance & Regulatory Planning

 Operational & Security Assessment

 Program & Project Management

 Technology Strategy & Analysis

Enabling Platforms
 myShipINFO®

 e-commerce Rating Engine

 Labor Standards Database

 enMotionTM WCS

 Microsoft Dynamics®AX
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According to enVista clients, one of our best attributes is our ability to listen. We pay attention 

to our clients’ needs, ask the right questions and gain a deep understanding of their business 

operations and goals. We take the time to get to know each client’s unique business without 

any assumptions so that the results we deliver not only address the right problems, but address 

them in the best way possible.

Our experience spans the entire enterprise, our knowledge of Supply Chain, Transportation, 

Retail, IT and ERP is unrivaled, and our intimate familiarity with the solutions we work with 

enables  us to troubleshoot and give clients the expertise they need. 

A Partner That Understands  
                                     Your Unique Business
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Industries  
•	 Retail	

•	 Food	&	Beverage	

•	 Consumer	Goods

•	 Manufacturing

•	 Distribution

•	 Third	Party	Logistics	(3PL)

•	 Non-Profit

(               ) enVista’s deep vertical industry expertise,  

coupled with its unique ability to consult, implement  

and operate, delivers exceptional client value.



“ It’s more than the client/consultant relationship. enVista has been a great partner and friend 

through the entire engagement.  We have a personal connection and trust with our enVista team and 

can call them for advice on anything. The firm is large enough to deliver the resources and expertise 

we need on any type of project.  enVista will go over and above the call of duty to get a project done 

and make sure it is done right.  These are the things that keep us coming back to enVista.”  

                                                                                                       Mike Racer - Vice President of Supply Chain, Sephora

“ In total, across all areas of Supply Chain Management (SCM) consulting, ARC looked at over 

1,000 companies. Based on an impressive transportation cost auditing solution and their 

expertise in implementing best of breed Supply Chain Execution solutions, enVista topped our 

list as one of the ‘Ten Coolest Boutique SCM’ consulting firms. We continue to be impressed 

with their capabilities in this area.”  

       Steve Banker – Director, Supply Chain Management, ARC Advisory Group

The Right Choice
(                         ) Our work is sound, our solutions are comprehensive and our 

partnerships are solid. As a result, most clients continue to work with  

us through the years as their business needs grow and change.
Ken Mullen – Senior Managing Partner

Industry Recognition

Recognized Industry Thought Leaders – enVista associates are regularly asked to present and
 provide interviews for major tradeshows, conferences and publications.
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Lead Your Organization to Enterprise Excellence
Supply chain, transportation, IT, distribution, and manufacturing professionals are facing more challenges today than ever before. 

Enterprise resource planning and supply chain networks are extremely complex. The global business environment and technology 

requirements are rapidly changing. And for better or worse, every choice can have a direct impact on bottom line results, customer 

satisfaction and competitive advantage. Rarely can one person, or even multi-functional internal teams, offer fresh perspective and 

a deep expertise across all areas of a company’s enterprise.  

enVista’s consulting and transportation outsourcing services augment and complement client capabilities. Our partnership 

approach and unparalleled experience enable professionals to more fully address complex challenges, significantly cut costs, 

achieve executive buy-in and praise, and lead their organizations to enterprise excellence.  
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