“American Musical Supply began
partnering with enVista nearly four
years ago based on the strength of
their cost recovery system and the

reporting capabilities of myShipINFO®,

but it is the reliability of their service

that has truly stood out.”

Anthony Sutera, Logistics Manager
- American Musical Supply
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Executive Dashboards

Most transportation leaders manage large amounts
of disparate data in order to track and analyze their
transportation spend. enVista's proprietary web-based
myShipINFO™ solution provides enhanced visibility

to transportation expenses using graphs that are

easy to use and understand. The electronic Executive
Dashboard gives leaders the power to view all
transportation Key Performance Indicators (KPI's) from
a single source across the enterprise, enabling optimal
decision-making and transportation management.

Dynamic Business Intelligence

enVista developed its myShipINFO™ solution to
provide clients full visibility to their transportation
spend. Available 24/7, the web-based dashboard
automatically populates client shipment data from
carrier invoices. Customizable dashboards provide
clients with at-a-glance graphical reports and trend
analysis, based on the key performance indicators
(KPI's) that matter most to their business.

Convenient access to accurate transportation data
within a single portal enables enVista clients to perform
critical analysis and decision-making around one of
the largest sources of business expense. enVista also
stores 24-months of client data that is readily available
to help clients research and benchmark against current
shipping requirements. All of these measures provide
powerful Business Intelligence that ultimately impacts
the bottom line.

enVista services

Executive Dashboard

enVista’'s myShipINFO™ Executive Dashboard enables
clients to not only view their small parcel spend,

but also their LTL, FTL, ocean and air expenses.
Transportation managers and executives are able to
compare and contrast data by carrier or by service level
over a wide variety of date ranges.

Executive dashboards are customized by client to
report on high-level data, including:

* Carrier Metrics

* Annual Summary

* Net Spend

* enVista Recovery

e Personalized Dashboards to your Specifications
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enVista consultants bring
decades of experience
and unrivaled expertise
in helping clients achieve

maximum transportation

Comprised of multiple interactive, user-
defined dashlettes, enVista's Executive
Dashboard uses simple drag and drop’
functionality, allowing clients to mix and
match the graphs they need, including:
e Carrier Metrics Scorecard

e Service Level Usage and Performance
* Shipments by Region

* Net Spend Over Time

* Annual Spend Summary by Mode

* 13-Month Recovery

e Cost per Pound

e Cost per CWT

e Accessorial Charges Over Time

* Spend by Month

¢ Credit Recovery

e Net Spend vs. Budget

¢ Exceptions

e Cost per Package

e Cost per Shipment

enVista services

Valuable Solutions
myShipINFO™'s Executive Dashboard provides clients:

The ability to view shipping spend and trends at-a-glance
Graphical representation of key transportation metrics

The capacity to monitor shipping trends without sifting
through large amounts of data, reducing the time and cost
associated with internal analysis

The opportunity to identify anomalies and monitor
improvement efforts

Determine actual carrier performance across all carriers
to determine the best carrier mix and negotiate improved
service levels

Personalized Dashboard pages that display critical client KPlIs

Charts that can be used in presentations, or for improving
internal policies and procedures
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For more information on the Dashboards and how enVista can generate significant savings
for your company, please contact inforequest@envistacorp.com.
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