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Complex Challenges 

Transportation operations face more pressure now 
that ever when trying to manage their product 
flow – globalization, dynamic consumer behavior, 
tightening carrier capacity, unpredictable fuel costs, 
and labor issues (to name a few). These challenges 
all create a very dynamic environment. Although 
transportation costs are often the highest non-
product cost in a supply chain, time and energy is 
required for near-term and tactical activities rather 
than longer-term strategic planning. While focused 
on “firefighting,” they miss opportunities for process 
improvement, systems implementation &  
integration, optimization, KPI monitoring, and  
vendor management. 

Simplified Solutions 

By engaging enVista’s Managed Operations group, 
shippers can improve the operational efficiency and 
reduce hard-dollar transportation costs. We create 

scalable operational teams, designed to work on 
the shipper TMS, to assist in vendor management, 
reporting & visibility, daily optimization, process 
engineering, and SOP documentation.

Due to our consultative background, we understand 
best-in-class organization design around 
transportation operations and TMS. Whether it’s 
inbound, outbound, transfers, ship-from-store, or 
returns, we leverage our experience to reduce hard-
dollar and soft costs by: 

	 •	 Process engineering

	 •	 TMS implementation and integration

	 •	Higher fill rates through vendor partner 	 	 	
		  management

	 •	 Increased consolidation through optimization

	 •	 Reduced transit times

	 •	 Better customer service

	 •	 Visibility to carrier performance

Outsourcing transportation 

processes to a trusted partner 

offers an important opportunity to 

improve visibility, reduce costs, and 

standardize operations without 

reducing headcount, allowing  

time for more strategic thinking 

and planning.
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Companies who 

partner with enVista 

enjoy best-of-class 

transportation services 

while remaining 

focused on their own 

core competencies and 

strategic opportunities. 

Contact us today

to learn more.
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Services

enVista manages transportation operations in several 
verticals for large retailers to mid-size manufacturers to small 
distributors. No client is too big or too small. By collaborating 
with enVista and partnering on an operation, shippers have 
more time to think and act strategically while a best practice 
“process owner” handles the day-to-day and ensures a return 
on investment. enVista’s managed operations clients see an 
average of eight percent cost savings on transportation, along 
with better fill rates, more on-time deliveries, and happier 
customers or vendors.

Our services include: 

	 •	 Process design and mapping

	 •	 Integration development and support

	 •	 Consulting and TMS implementation

	 •	 Logistics order management

	 •	 Transportation planning, optimization, execution,  
		  and tracking

	 •	 Vendor partner management and reporting

	 •	 Carrier compliance monitoring

	 •	Weekly, monthly, and/or quarterly business reviews
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An example optimization scenario analysis

Please call your enVista representative today at 877-684-7700. 


