Outsourcing transportation

processes to a trusted partner

offers an important opportunity to

improve visibility, reduce costs, and
standardize operations without
reducing headcount, allowing
time for more strategic thinking

and planning.

Managed Operations

Complex Challenges

Transportation operations face more pressure now
that ever when trying to manage their product
flow — globalization, dynamic consumer behavior,
tightening carrier capacity, unpredictable fuel costs,
and labor issues (to name a few). These challenges
all create a very dynamic environment. Although
transportation costs are often the highest non-
product cost in a supply chain, time and energy is
required for near-term and tactical activities rather
than longer-term strategic planning. While focused
on “firefighting,’ they miss opportunities for process
improvement, systems implementation &
integration, optimization, KPl monitoring, and
vendor management.

Simplified Solutions

By engaging enVista's Managed Operations group,
shippers can improve the operational efficiency and
reduce hard-dollar transportation costs. We create
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scalable operational teams, designed to work on
the shipper TMS, to assist in vendor management,
reporting & visibility, daily optimization, process
engineering, and SOP documentation.

Due to our consultative background, we understand
best-in-class organization design around
transportation operations and TMS. Whether it's
inbound, outbound, transfers, ship-from-store, or
returns, we leverage our experience to reduce hard-
dollar and soft costs by:

« Process engineering
« TMS implementation and integration

- Higher fill rates through vendor partner
management

- Increased consolidation through optimization
« Reduced transit times
- Better customer service

- Visibility to carrier performance
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Companies who
partner with enVista
enjoy best-of-class
transportation services
while remaining
focused on their own

core competencies and

strategic opportunities.

Contact us today

to learn more.

Services

enVista manages transportation operations in several
verticals for large retailers to mid-size manufacturers to small
distributors. No client is too big or too small. By collaborating
with enVista and partnering on an operation, shippers have
more time to think and act strategically while a best practice
“process owner”handles the day-to-day and ensures a return
on investment. enVista’s managed operations clients see an
average of eight percent cost savings on transportation, along
with better fill rates, more on-time deliveries, and happier
customers or vendors.

Our services include:
« Process design and mapping
- Integration development and support
- Consulting and TMS implementation
- Logistics order management

- Transportation planning, optimization, execution,
and tracking

- Vendor partner management and reporting
- Carrier compliance monitoring

- Weekly, monthly, and/or quarterly business reviews
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Current Company & Jasper Outbound | Optimizer Rates | Rate Table | Shipper Pocls [Mojo | abx
Top ~ | [Optinizer Loas | optinizer Sipmerts| ptiz b x
Report Type: RouteDetail Rate Table: Rate Table Run Date: 09/13/2008 11:11:38AM Total Rows: 15
Rt o | Direct Mileage: 34,05¢ Opt Mileage: 6,111 Mileage DIff: 27,943 (82.1%) Est CO: Dilf: 5 tons
i Direct Cost: §27,819.81 Opt Cost: §7,707.70 Opt Savings: $20,112.10 (72.3%)
Main | Additional | Setup |
Shipments  Legs  Events  Opt Contract OptRate DiectRate Savings FistPidup  LastDrop Max Weight
Shipment @ Load 00001 2 3PPDD  Arches Dry 2006 (TRUCKLOAD) 116310 1848.89 1443.00
17y Reparts 2 2000 Y2006 (TRUCKLOAD)  910.20  1806.72 791.00 [
3 1 Shipments Ml 5 oie Y2006 (TRUCKLOAD)  1603.70 481111 320741 18100.00
& 2shpment | il Pt Jerches Dry 2008 (TRUCKLOAD) | 1026.71] 11293.76] 10267.06] EEE |
{5 Al SC Shipments 4 2 PPL y 2006 (TRUCKLOAD)  1014.88 405952 3044.64 20204.00 |=
[5] All shipments _| | @ Load 00006 2 2 ooD Arches Dry 2006 (TRUCKLOAD) 504.83 142419 919,36 Denver, CO San , CA 16500.00
(3] Al shipments wih SCAC || [® Load 00007 3 200D Arches Dry 2006 (TRUCKLOAD) 209.41 589.57  380.16 Hazleton, PA  Baltimore, MD 2903.00
(3] Allships descending @ Load 00008 2 200D Arches Dry 2006 (TRUCKLOAD) 208.55 34254 133.99 Hazleton, PA  Vincland, NJ 18893.00
(3] Available ship Orders @ Load 00008 3 200D Arches Dry 2006 (TRUCKLOAD) 194.50 393.28  198.78 Hazleton, PA  Belcamp, MD 7781.00
(=] celadon Demo @ Load 00010 2 200D ArchesDry 2006 (TRUCKLOAD)  142.%6 20599 63.03 Hazleton, PA  Hamiton, NJ 797.00
(=] celadon 21 ® Load 00011 3 30000 Arches Dry 2008 (TRUCKLOAD) 5376 369.14 31539 Hazeton, PA  phiadelphia, pa 2542.00
g Celadon PM m‘ Load 00012 1 10D Arches Drv 2006 (TRUCKLOAD) 493.36 49‘3‘36 0,00 Jasoer. IN Columbia. MD 13000.00 7
=P « i »
3 current active Loads Optinizer Notes | Optinizer History | Route Map | b x
(=] Export Canada = —
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Please call your enVista representative today at 877-684-7700.

An example optimization scenario analysis
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