Save 15 - 30% annually

in transportation costs

Each year, enVista saves hundreds
of clients 15-30% annually on their
transportation spend. For some
companies, that translates into

millions of dollars in savings.

enVista s er vices

Transportation Cost Management

Decades of Experience

enVista brings unparalleled experience designing and
implementing transportation solutions, managing
transportation operations, and auditing carrier invoices.
We have a proven track record of success reducing
transportation costs from source to consumption,

and we are passionate about helping clients run more
efficient and profitable operations.

Transportation Consulting

enVista is highly skilled at reducing transportation
costs across the enterprise. When it comes to freight
pricing, our transportation cost management experts
understand how the carriers function and their
operating ratios. As a result, we're able to level the
contract negotiation playing field for clients to obtain
the best pricing.

enVista is deeply experienced in all manner of
transportation analysis, including: strategic network
design, carrier sourcing, carrier contract analysis and
negotiation, and more. Our proprietary software solutions
ensure objective, data-driven analysis and decision-
making. These analytics and consulting services may be
project-based as needed, using experts familiar with your
operations, business processes and data.

Invoice Audit and Payment

Through extensive consultations with leading
manufacturing and distribution-centric companies,
enVista developed a superior service that tracks
transport carriers’ service levels and late deliveries,
while providing visibility to, and data warehousing
for, shipment information. This data is then
leveraged in carrier rate negotiations to significantly
reduce carrier rates.

Our proven, proprietary invoice audit solutions
evaluate carrier services across all modes of
transportation, from source to consumption,
including: ocean, rail, intermodal, drayage, LTL/FTL,
and parcel.

We pride ourselves in offering the most
comprehensive, robust auditing tools in the industry.
From tracking delivery failures, to verifying contract
rates and incentives, to identifying invalid accessorial
charges, enVista provides the maximum refund
recovery for our customers. Furthermore, enVista's
executive dashboard enables transportation leaders
to tailor the online portal to monitor their internal
metrics and KPI's with optimal visibility.
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Transportation Cost
Management Services

Transportation Consulting

- Carrier Evaluation

« Freight Optimization

- Carrier Contract Analysis

- Contract Negotiation & Optimization
(All Modes)

- Contract Management

- Freight Spend Analysis

« Prepaid to Freight Collect

Conversion Analysis

Reporting and Analysis
« Executive Dashboard

enVista delivers both

- Visibility to Key Performance Metrics

direct and indirect . Ad Hoc Reporting

transportation savings

and increased supply Invoice Audit/Payment

Small Parcel Audit (UPS, FedEx)
- Guaranteed Service Compliance and
Refund Recovery

chain visibility by
putting our strategic
expertise and state-of-
the-art technology to
work for our clients.
Contact us today
Real Results
to learn more.
Direct Savings

- Reduction in annual
transportation expense

- Refund recovery
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Indirect Savings
- Optimized carrier agreements
- Single data warehouse for

all shipment data

- Online management of
carrier contracts

- Invoice Audit and Claims Processing

- Carrier Service Performance Measurement

- Data Warehousing and Reporting of
Shipment Data

« Online Contract Management

- Online Invoice Visibility

« Online Shipment Detail Search

- Comprehensive GL Cost Allocation
Functionality

- Bill Payment

« And More

Freight Audit (LTL, FTL, International

Air, Ocean Container)

- Invoice Audit and Claims Processing
(pre or post audit)

- Guaranteed Service Compliance and
Refund Recovery (when applicable)
- Data Warehousing and Reporting of

Shipment Data
- Bill Payment
- Discount Verification
- Incorrect Class Rating

- Increased visibility to savings
opportunities

- Increased visibility to lost
shipping dollars

- Improved carrier relations by
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« Incorrectly Applied Accessorial Charges
(single shipment charges, lift gate charges,
appointment charges, etc.)

- Incorrect Weight Used

« Incorrect Freight Term

- Duplicate Charges (one freight
shipment being billed twice when
interline used, etc.)

- Incorrect Weight & Research Inspection
by Carrier

+ Mathematical Extension Errors

- Service Level Validation

« Cubic Capacity and Exclusive Use
Validation (when applicable)

- And More

Through strategic expertise and state-of-the-art technology, enVista delivers reduced transportation expenses and increased supply chain visibility.

- Greater visibility to carrier
performance metrics

- Search invoice details/
view invoice data

- GL account allocation

leveraging valuable shipping data
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